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weluladlunszuiumsiny WeanduyuuaziiuUszansam msldmeluladlunisrivem uay
Aisgideya Welindnmnuamisalunisudedy uaviiieandununiuauaildaefilisudu i
eldvenuy Tfimanieunaieldszuumuauuuudnludiuagisalulf ilenuauuay
ALTINNTUANeY wiunsldusanuyAaInTuIsEIY
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1.1 SWOT
S T

1. ypansvedanz daus Ussaunisel 1. fumnauanmsiasuuiaslassaing
uazALdeTgygs lunsdnnisine 33 Useynsvesuseme dawalidnuiuindny
UINT3YINT AMUNYATHALDIMNS anaa

2. Aug TAuninduazninensiiiomeuay | 2. woAnssunsnuwiFeuiveseusulye 1
fiaaunmgadmunmsaiiunsiusiavan anuddgiunsasenelaannisuszneu
Taegnsiusz@nsnw gsfaNANINUTIURs sadesns

3. Az Tnsvvrumaiauiidussuunass PONLUUNISLIEUIANUAIIUADINITUDINULDS
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NSYTANITUAERT TIaszRUgTnIA
USenA kaguIunIe

5. agv Agugnamaniunguiminnia
nziusenidvamileneuansi 2

6. AUz WANTUTIRTITInIN N denAdBariy
AMIFBINNSYRIEIAN WazaIANsTITUT RN
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7. A HARNEUIATY WazasvangnITEeY
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ANFDINSYRI LAz NANgudY
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5. AUANNIIWININTTun I YeiniEeu
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aunsnaseNUIndliungunnuneg
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fifuszuunasiianusaideniioliaunsa
widanquanAndmangldegnedl
Usegansnw

3. YIAnsEUIUMsTaUsE A A mlunsad
AuduRUSTuuu iR UAYSA

4. MIUSmsSamseuninensiesudunig
WusAamn9e) Selluseansnnlaifine

5. 1N5HVINNNWEATUAITASTIHANWIBINT
ffaisziuuAlugIudeya SCOPUS
sEaU Q1-Q2

6. NIASNNANUITYUATUTANTTUATY
nsnuas 1aan 1-3 U vilildanunsa
Ususlduiensudsundamiaasugia
uazaEIAL

7. WINTTUVANTAUNAT 719 1NN 39T
AUUAYUNITUTUITUALAITHAIUIIUYBY
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1. gnsmansdrAyauuleuievesiyuiauay
Jmin duaulazatuayy NIsRRILILAL
Fupdousnunsinuns uazgRamnTL
\NeRIVRIUTENA

2. ATUABINITHATAIINAIANIIVDGNAINEY
anry Tuitanuundlugd (New Normal) 18
nsunsszuInvedlsalisalalsun-2019 viln
Natenalunisasramdnans 39 winnssy
UTNIT LAZNTEUIUNIT LA

3. msfiszmAlnedddnudgeToegnaiy
sUwuulul w.a. 2567 vilvdiwnlduany
ABINTANUS VNS warnanSaeiAeiu
91NIAUAN VinweiuNIINERTaEg
9Ny TITnnERs s uMuINIS
LAZLVAUSEUSITANYAT

4. Az fllenavenenguanatusuian gnay
YARINITANUNITNYATHALDIMNTVRIUTENA
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1.2 PESTEL (Political, Economic, Social, Technological, Environment and legal)

PESTEL
Analysis

External Factors

Opportunity

Threat
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PT1. wwilduulguigvessguiaan
N1399a33 WUszaa Fe9ndusios
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39® U3N1539IN1S
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Tausssuwaziideygvetine 1y
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AUABINTTVRIRUTLAR
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PESTEL
Analysis

External Factors

Opportunity

Threat

o1slneiiioguan uazanulns
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Technology
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PESTEL
Analysis

External Factors

Opportunity

Threat
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Environments
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Legals
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PESTEL External Factors

Analysis Opportunity Threat
Anoususzerdusiusauised
Aerdasiulssifudangmunei

nsUSuUTvmTuulng

1.3 VRIO (Value, rare, inimitability, and organization)
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ToSeuLa ol uRnsindounagiuaty uariiinsuiiindeudmsumsdnuiiunusiigg fns
Seunisaeu 39y wazmsngla
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nuas (i Aufuiuduesiitivhudslunmenie washibuguesimu) ewnsiuthu uas
NSUUTFUNAREANIINISNYAT
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1%

D.
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AHuUnaNans NMISEUNITAON N1TIT8 WALUINITIIINTG MElALLININITUTNITIINANUALALTIY
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UUNINYIAY
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53U VRIO1 : duansdgnduinuasiazamnsiidifguasdsema anuiinuaivenmys ATounq:
luarsfandnvanswdndadin M53Teuaraiauinnssy wasuinTIvnNg NAseurguAsLssuIlY
Falagimeenumsinunsuazes  wazlianulaamuluiundaunsuaiuazguinluinauans
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(definition)  ¥ilWanansoudsdulfuasfinsdnnisesdnsfiduaiunisdiiunisnusiusiauazany
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3.) M3WgINT VRIO3: AU TeNImL891u
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dqufl 2 ansaumnd

2.1 doyaiinAnen (oya o4 24 AanAw .. 2567)

SZAUNISANEN unAne sl YnAnwsieua gasanisfinen
unAnulne
USeyes 242 1136 103
USgyeyln 2 35 8
Usugten 2 17 1
394 246 1188 112
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USeyyln 2 8 5
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TNeAY 254 1210 118
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AU NBNNTAIU 46 0 0 46
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A1 WBNUTENY 9 0 0 9
wangnsIneAansUudin 29 1 1 31
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nangns menAransUngin 17 0 0 17
219713V NEATIATDINT L
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2.1.2 dnfinwviavian (Auy/Aneae) (Veua i 24 nanmu w.e. 2567)

Nangns/a1v13v Ysgyes | YSeugln | USeygyen TR
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2.2 dayaynains (Teya a 30 fugney w.a. 2567)
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ARUINIIIBING Ysuuszuneu 2566 (AL) Ysuuseaneu 2567 (Aw)
5) Ujumnng 7 8
6) UjjURau 2 2
S avun 25 24

2.3 suussanay (Taya qu 30 Mug1eY W.A. 2567)

2.3.1 9UUszInUnbasuNISInass

Uszansuuszana U 2566 (U M) U 2567 (Um)
1) SuaL iU 551,842 1,378,500
2) WUYAAINT 36,638,700 24,747,200
3) JUgANYU 1,597,500 660,000
a4) UAINY 5,235,200 10,769,400
5) UTIET18AY 44,023,242 .
'i’JSJﬁ\WISJﬂ 551,842 37,555,100

2.3.2 Qusglanlasunisanass

Uszineuuszana U 2566 (um) U 2567 (um)
1) ausiiueu 11,186,472 7,537,200
2) UYAAINT 456,000 1,706,500
3) AUgANYU 31,664,800 11,769,500
4) SUau 2,353,700 1,538,200
5) SUTeTedY 45,660,972 28,268,500
T2 enn 11,186,472 50,819,900
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2.3.3 qUUsEunbN UAULazIuUs s Uk us1ele (Dauussunad w.a.

AUYIBU W.A. 2567)

2567) (Teya 30

Usznnaudssuna JuUszAULHUAY suUszunautusela SauREY (UMW)
(um) (u )

1) QUANTUIU 1,378,500 10,834,014.91 12,212,514.91
2) 3UYPAINI 58,365,238.83 2,011,475 60,376,713.83
3) SUYANYU 660,000 23,339,932.29 23,999,932.29
a4) UAINU 10,259,232 888,722.10 11,147,954.10
5) WIETHY - - _

374 70,662,970.83 37,074,144.30 107,737,115.13

2.3.4 nan15:0nTgeud I LA ULasIUUTENURUI Bl FIWIUAUNAENS (Atus/

ende/din Yeudseannd we. 2567) (Toya o 30 fMugngu w.e. 2567)

nagns
(AUSINYASANERS)

JUUSZU LN UAL
(umn)

JuUszanukusela
(un)

SAUNIFUY
(un)

nagnsn 1: Youdind

ANTIOULFIUAYHAIUING
Seusdmiuaunedy

37,017,784.30

4,551,959.48

41,569,743.78

]
=

nagmda 2: MATe
AMAING hazase
uinnssu etuiadou
\ASYINILATUNTEAU

ABNINTIN

15,489,413.72

15,489,413.72

NAgNSN 3 NSUINS

FInAwndInu

AWINMINBLNTEAUALNMN

660,000.00

3,726,021.61

4,386,021.61

¢l ) A
NAYNSY) 4 Yutpanud

a o a
ARUIRIUTITUREU

LASYFNIATATIAUUFIY

20,471.00

20,471.00
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nagms uUszanaeuny | suussanakusela ST EY
(REUZLNUASAERS) (U m) (Um) (Um)
nagwMsn 5: MUV
ﬁﬂﬂﬁiaﬂﬁﬂiﬁﬁ 771,400.00 13,294,945.02 14,066,345.02
UssAnsnmuazdadu
394 38,449,184.30 * 37,082,810.83 75,531,995.13

1 a ! v A = IS
®  UUULWF laisgeadnineiuldumdond

2.3.5 wan1sinangsudssanausuAuLazsuUszanalusela TuunIuTeang (Ane/
Wende/din Yeuuszana we. 2567) (Toya o 30 fugngu w.e. 2567)

nagns uUszanauuduiy | suuszanatusela FIUNIEHY
(AN BATAENAT) (um) (um) (um)
quﬁuqmuwu 2,038,500.00 24,394.326.27 26,432,826.27
suAniiue 195,559.14 11,362,272.46 11,557,831.60
UYAAINT 33,021,746.16 437,490.00 33,459,236.16
VAU 3,193,379.00 888,722.10 4,082,101.10
U 38,449,184.30 37,082,810.83 75,531,995.13
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